Action Planning Worksheet

Selected Opportunity: Indicate which Opportunities from the Spectrum will be pursued.
Action Steps: List the activities required to pursue each opportunity.

Materials, Resources, and Personnel: List the individuals who will do the work & the resources and tools they need to get the job done.

Time Frame: When will implementation begin? How long will it take to finish?
Evaluation Method: How will you measure your successes and/or misfortunes? Download Developing an Effective Evaluation Plan for more information.
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http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf
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Sample Logic Model for Early Care and Education Action Plan

OUTCOMES

current ECE
system
standards and
policies

e|dentify assets,
needs, and
complementary
work

PROCESS
INPUTS ACTIVITIES OUTPUTS
eFunding eConvene an ECE eIncreased
workgroup awareness
ePartnerships regarding areas
eProvide Action in need of
e Action Guide Guide training improvement
eGuidance and eConduct e|ncreased
technical baseline knowledge
support assessment of about how to

address needs

oECE
opportunities
prioritized
based on
assessment
findings

e Action Plan
developed to
address
identified
needs

SHORT-TERM

eIlmplementation
of Action Plan

eIncreased
collaboration
among partners

:»' elncreased

number of
policies or
environmental
changes

INTERMEDIATE

ePolicies and
procedures
leading to a
change in
practices:
o Nutrition
o Breastfeeding
o Physical

activity

o Screen time

eChange in
environment:
o Access to
healthy foods
o Access to
physical activity

LONG-TERM

e|ncreased
healthy eating

eIncreased
physical activity

eDecrease in
prevalence of
obesity

See the evaluation guide Developing and Using a Logic Model for more information.



http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/logic_model.htm

