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COVID & EARLY CARE LANDSCAPE

Financial toll on industry 

Child care reopening

Parent preference: small settings

Food insecurity, family finances

More than ever…CACFP matters! 



VIRGINIA HKHF TAP CACFP BUCKETS

 CACFP State Expansion Work Group

 Community networks

 Pilot innovations



EXPANSION WORK GROUP PARTNERS

 Virginia Department of Health (Administers the CACFP) 

 Virginia Department  of Social Services (QRIS, 

Licensing, CCDF, Subsidy, Innovation)

 Virginia CACFP Sponsors Association

 Smart Beginnings Initiatives 

 Child Care Aware of Virginia



EXPANSION WORK GROUP PRIORITIES

Finalize & support Subsidy Vendor eligibility

VDSS & VDH align data & communications

Embed consistent CACFP messaging in 

early care systems – public and private sectors

Engage private partners to promote CACFP

5



EXPANSION WORK GROUP OPPORTUNITIES

 Subsidy communications, training, reciprocity 

 VDSS & partners as Ambassadors: More than ever, CACFP 

is an essential financing & child health resource.

 Expand cross-agency data collaboration

 Pathway to quarterly list for sponsor orgs to recruit 

 FEEDVA Anti-hunger 



COMMUNITY NETWORKS OPPORTUNITIES

 $2,500 to convene partners around local 

CACFP info, access, awareness

 Soft-hand off to Sponsor Organizations, VDH

 Subsidy vendors!

 Family child care

 More than ever, CACFP is an essential 

financing & child health resource.



OPPORTUNITIES: PILOT INNOVATIONS TO

TILT CACFP SCALES

 Food Bank partnership

 VA CACFP Sponsor Association

 Extension of CACFP expertise for ECE

 Updated website & collaboration

 On-boarding pilot

 Innovation PDG sites embedding CACFP 

 Staffed Family Child Care Network

 Coordinated Enrollment
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THANKS!

Don Goff

drgoff@ccresourcesinc.org

Geri Henchy

ghenchy@frac.org

Emily Keenum

emily@vecf.org

mailto:drgoff@ccresourcesinc.org
mailto:ghenchy@frac.org
mailto:emily@vecf.org

