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Action Plan Example
This example action plan demonstrates two activities that support the goal of advancing Farm to ECE professional development. If you’d to request support in developing action plans for your ECE work, please contact hkhftap@nemours.org. 

This template serves as a tool to assist you in turning your workplan into action to improve nutrition and physical activity in early care and education (ECE) settings and systems. State Leads are encouraged to adjust the activities and customize action steps to reflect the context of their state or locality and the partnerships and capacity. Anyone can use this template to advance their ECE work.

Activity Description: List the activities you plan to complete.
Goal: List what you hope to achieve from this activity/activities.  Consider adding a small table to capture the reach and impact of relevant activities based on your available state data (An example table has been provided at the bottom of this template.)
CDC Spectrum of Opportunities Area(s) to be Addressed: Indicate which Opportunities from the CDC's Spectrum of Opportunities will be addressed through your activities.

Action Steps: List the key steps required to complete each activity.
Staff, Materials and Resources: List the staff, materials, and resources needed to complete the activity. 
Partnerships: What partners will you work with to achieve each action step?
Time Frame: When will implementation begin? How long will it take to finish? When setting target dates, consider available resources, potential setbacks and available staffing/capacity that may impact the time frame. 
Evaluation: How will you measure whether you are successful?  
Comments/Updates: An area to provide ongoing updates on the action steps.


	Activity 1 Name: [EXAMPLE: Farm to ECE Online Modules]

	Activity 1 Description: [EXAMPLE: Adapt existing Farm to ECE online training module to submit for clock hours in the state ECE registry system.]

	Goal: [EXAMPLE: Advance Farm to ECE work in the state through professional development.] 

	[bookmark: _Hlk177473733]CDC Spectrum Area(s) Addressed: [EXAMPLE: Pre-service and Professional Development, Statewide Access Initiatives

	
Action Steps

	Staff, Materials, Resources
	Partnerships
	Time Frame
	Evaluation 
	Comments/Updates

	Gain access to existing Farm to ECE online training module. 

Review content and outline additional content to be adapted.

Change and record components based on state needs and requirements. 
	Staff:  communication lead and ECE coordinator

Recordings 

Editing and new content outlined and recorded
	State Coalition Partnership 

	March - June 2025
	

	Adapting Farm to ECE online module; recording files shared

Working w/ edit team to embed state specific content

Final training module completion date is June 2025.

	Submit application to house online Farm to ECE training on state registry ECE website 
	Training Materials; web content

	State registry
	July-August 2025
	

	 

	Receive approval and promote Farm to ECE module with ECE providers
	Promotion materials distributed and used in various ECE organization and agency newsletters
	State registry; CCR&R trainers; State Coalition Partnership; state CACFP sponsoring organization

	August – September 2025
	Track # of providers that register and complete Farm to ECE online training at 3, 6, and 12 months
	Note: Once Farm to ECE training is embedded in professional development registry system, this should be counted as a reportable performance measure.  

	Conduct training for CCR&Rs to ensure knowledgeable about key concepts for Farm to ECE when providing TA to ECE providers.  
	Train-the-Trainer session; access to ECE virtual Farm to ECE training
	CCR&R trainers statewide/regional
	September 2025
	
	



	Activity 2 Name: [EXAMPLE: Farm to ECE Learning Collaborative Pilot]

	Activity 2 Description: [EXAMPLE: Pilot the Farm to ECE Gardening Learning Collaborative (LC)]

	[bookmark: _Hlk186813557]
Action Steps

	Staff, Materials, Resources
	Partnerships
	Time Frame
	Evaluation 
	Comments/Updates

	Share information about the Learning Collaborative with key ECE partners.
	Department of Public Health staff time; Learning Collaborative one-pager
	CACFP agency; CACFP; Licensing Monitors; QRIS coaches
	February 28, 2025 
	Number of partners reached with Learning Collaborative information 
	

	Work with partners to identify and recruit at least 25 trainers for Train-the-Trainer (T-T-T) workshop for Farm to ECE Gardening Learning Collaborative  
	Promotional materials distributed for T-T-T

	Various agencies/organizations offer TA to ECE providers
	March – April 2025
	
	

	Schedule and conduct Train-the-Trainer workshop for Farm to ECE Gardening Learning Collaborative  
	Training materials from Nemours for 25 trainers
	
	May 2025
	Feedback survey from training
	Commitment from trainers to conduct at help conduct 1-2 learning collaborative sessions per year.

	Training plan developed for statewide access either in person or virtual.  
	
	
	
	
	

	Schedule and offer Farm to ECE learning Collaborative
	
	
	
	
	As a follow up, consider offering initially to those who have taken on-line Farm to ECE training 



Activity Reach Data: After determining which Spectrum area(s) you would like to improve, you can consider adding a table like the one below to track reach and impact of relevant activities based on your available state data.  
Note: You may need to adapt the categories below based on your activities. Additionally, you may need to form new partnerships or work with existing state partners to get the data needed to complete your reach chart below. You may choose to use a separate reach chart for each activity. 
	Activity 1 Reach Data
*Categories may vary based on your project.
	Number Reached through Activities
	Overall State Total (Please include data source, including a website, if available) 

	ECE programs 
	
	

	ECE providers 
	
	

	Children attending ECE programs 
	
	

	Trainers/Coaches
	
	

	ECE programs reached broken down by type (Categories may vary by state)

	Center-based
	

	Home-based (small)
	

	Home-based (large/group homes)
	

	School-based (Pre-k classrooms, etc.)
	

	Family, Friend, and Neighbor (FFN)
	

	Other, please specify
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