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This template serves as a tool to assist you in turning your workplan into action to improve nutrition and physical activity in early care and education (ECE) settings and systems. State Leads are encouraged to adjust the activities and customize action steps to reflect the context of their state or locality and the partnerships and capacity. Anyone can use this template to advance their ECE

Activity Description: List the activity you plan to complete and planned completion date.
*Action Plans can include more than one activity. 
Goal: List what you hope to achieve from this activity/activities. Consider adding a small table to capture the reach and impact of relevant activities based on your available state data. An example table has been provided at the bottom of this template. 
CDC Spectrum of Opportunities Area(s) Addressed: Indicate which Opportunities from the CDC's Spectrum of Opportunities that will be addressed by your activities	

Action Steps: List the steps required to complete each activity. 
Staff, Materials and Resources: List the staff, materials, and resources needed to complete the activity. 
Partnerships: What partners will you work with to achieve each action step?
Time Frame: When will implementation begin? How long will it take to finish? When setting target dates, consider available resources, potential setbacks and available staffing/capacity that may impact the time frame. 
Evaluation: How will you measure whether you are successful? 
Comments/Updates: An area to provide ongoing updates on the action steps.
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	Reach Data
*Categories may vary based on your project. 
	Number Reached through Activities
	Overall State Total (Please include data source, including a website, if available) 

	ECE programs 
	
	

	ECE providers 
	
	

	Children attending ECE programs 
	
	

	Trainers/Coaches
	
	

	ECE programs reached broken down by type (Categories may vary by state)

	Center-based
	

	Home-based (small)
	

	Home-based (large/group homes)
	

	School-based (Pre-k classrooms, etc.)
	

	Family, Friend, and Neighbor (FFN)
	

	Other, please specify
	



Activity Reach Data: After determining which Spectrum area(s) you would like to improve, you can consider adding a table like the one below to track reach and impact of relevant activities based on your available state data.  
Note: You may need to adapt the categories below based on your activities. Additionally, you may need to form new partnerships or work with existing state partners to get the data needed to complete your reach chart below. You may choose to use a separate reach chart for each activity. 
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